	FORM PA.2
COOPERATION INSTRUMENT (CI)


1. Identification

	1.1
Title CI:
	Farmer-participatory evaluation and dissemination of improved Musa Germplasms in Haiti

	1.2 Type of Instrument:
	Grant
	
	1.3 CI Code:
	

	1.4
Geographic Scope: 
	North, South, West and NorthWest
	1.5 Exclusive CI Code: 
	

	1.6
Beginning Date:
	November 01
	
	Ending Date:
	December 06
	

	1.7
Strategic Area(s) to which it pertains. If more than one Strategic Area, indicate percentage weight of each one.  

	
	Strategic Area
	%
	

	
	                   Technology and Innovation
	        100
	

	
	
	
	

	1.8
Person responsible:
	Frandz Nelson, Technical Coordinator
	


2. Justification (only in the case of SA financed with IICA resources)
	


3. Information on Legal Instruments (only for CI financed totally or partially with external resources)

	Title of legal instrument on which execution of external resources is based
	

	Type of cooperation:  Direct Technical _X__   Technical Services for Project Management: ___   Administration of Resources Only: _____


4. Objective for the life of the Cooperation Instrument

	Improve and increase the banana and plantain production in Haiti through the introduction of new, high-yield varieties resistant to the black Sigatoka and, for some of them, the “Panama Disease”.



5. Expected Results and Performance Indicators for the Year

	Expected Results (ER)
	Performance Indicators (PI)
	Date Result will be Achieved


	ER 1: Demonstration plots are established in aid of cooperating producers 
	PI 1.1: 12 demonstration plots are established in plantain production zones

PI 2: Letters of agreement are signed with all the cooperating producers
	December 06

	ER 2: Farmers from all the intervention zones of the project are well informed about the performances of the new introduced varieties
	PI 2.1: At least 2 field days are organized in each intervention zone of the project
	December 06

	ER 3: Other institutions and farmers can obtain all year long healthy seedlings from the new introduced varieties 
	PI 3.1: Establishment of a seedlings production centre
	December 06

	ER 4: Farmers are trained to better control the Sigatoka disease in their fields
	PI 4.1: 2 training sessions are organized 
	December 06

	ER 5: Partners and key stakeholders are well informed about the achievements of the project
	PI 5.1: One six-month technical and financial report produced

PI 5.2: One annual technical and financial report submitted

PI 5.3: One document for capitalizing the experience is produced
	December 06


6. Operating procedure 

	Who will IICA work with? (alliances)  Who will receive support? (clients) What role will each party play and how will they interact?  Where will the bulk of the effort be directed? (institutional units, thematic areas and geographic regions).  Which activities will be given priority, and in what order will they be carried out?

	The project is implemented in alliance with the Ministry of Agriculture, particularly the Seed Production Directorate and the Vegetal Protection Directorate.  Some activities are carried out in consultation with these directorates and others with Departmental Directions from the Ministry (such as West and North West).

The coordination of the activities as well as the funds are managed by the IICA’s Office in Haiti.


7. Summary of resources by funding source and Major Object of Expenditure

	CODE, ACTIVITY AND FUNDING SOURCE

	MAJOR OBJECT OF EXPENDITURE 

(US$)
	TOTAL

(3-9)
	TOTAL

	
	1
	2
	3
	4
	5
	6
	7
	8

	9
	
	

	Title Activity 01:
	
	
	
	
	
	
	
	
	
	
	

	Establisment of demonstration plots
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Title Activity 02:
	
	
	
	
	
	
	
	
	
	
	

	Organization of field days
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Title Activity 03:

Establishment of seedling production Centre

Title Activity 04:

Training of farmers

Title Activity 05:

Reporting


	
	
	
	
	
	
	
	
	
	
	

	TOTAL
(itemize sources)
	
	
	
	
	
	
	
	
	
	
	


8. Justification of expenditure on consultants

	Purpose
	Expected Results
	Duration
	Cost in US$ (Fees and other costs)

	
	
	
	

	
	
	
	

	
	
	
	

	Total MOE 8
	
	
	


� Indicate date on which it will be achieved for the year being programmed only, not for the remainder of the Cooperation Instrument.


� In the case of Cooperative Regional Projects and Projects in Support of Integration, quota and miscellaneous resources may be programmed. In the case of short-term actions approved with additional resources, quota, miscellaneous or INR resources may be allocated.


� Personnel costs may be placed in a single activity (Activity 00) or distributed among the activities in which the staff work. To make it easier to read the Plan of Operation, it is preferable to only include on the Form the MOE for which resources are being programmed.


� The total must match the total for section 8.





