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Users Guide for the Information System for Monitoring and 

Evaluating the AGRO 2003-2015 Plan 

- National experiences component -   



Introduction 
 

Since the AGRO Plan was approved in 2003, the Ministers and Secretaries of Agriculture 

considered necessary to count with measures for its monitoring and implementation, as it has 

been expressed in the Hemispheric Ministerial Agreements adopted during the last three 

ministerial meetings (Panamá 2003, Guayaquil 2005 y Guatemala 2007). 

 

The need for an Information System for Monitoring and Evaluating the AGRO 2003-2015 Plan 

emerges from the Third Ministerial Meeting (Guayaquil 2005) as a result of the will of the 

Ministers and Secretaries of Agriculture of the Hemisphere to follow-up and evaluate the efforts 

made through a system that would include, among other aspects, the monitoring of compliance 

with the agreements. 

  

The National Experiences component, which we are presenting today as a key tool towards the 

GRICA 2009 and the Ministerial Meeting Jamaica 2009, is based on the is based on the National 

Progress and Challenges Reports in the Implementation of the Hemispheric Ministerial 

Agreement Guatemala 2007 for Agriculture and Rural Life in the Americas and their analysis 

using a shared conceptual tool (the AGRO-Matrix).   

 

You will find below a description of the system included to facilitate its use.  

 

If you have any questions, doubts or suggestions, please contact Ms. Ileana Avalos at 

ileana.avalos@iica.int  
 

  

 

 

 

 

 

Bernardo Badani 

Director 

Office of Follow-up to the Summit of the Americas Process 
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1. Gaining access to the Information System – Progress and Challenges in the 

Implementation of the AGRO Plan component  

 
1. Enter to the electronic address http://www.iica.int/Eng/cumbres 

2. On the Main Menu click on Option “Ministerial Process - On the Road to Jamaica 2009”.  
 

 

Picture 1: Initial Menu/ Ministerial Process Agriculture and Rural Life in the Americas 

 

3. Click on option “Results of the National Reports on Progress and Challenges 2009” 

 
Picture 2: Access to the Information System 

http://www.iica.int/Eng/cumbres


4. An access window will open (if not already in English, click on English at the top right 

corner); enter your email address in the user’s box and enter agro2009 in the password 

box. Press ENTER. 

 

 
Picture 3: Indicate the user and the password 

 

2. Information System main menu – Progress and Challenges component  
 

The main menu allows the user to: 

a) Obtain access to an analysis of progress and the challenges presented by the countries through 

their national reports clicking on the link: “PROGRESS AND CHALLENGES - 

AGROMATRIX”, or if you prefer, 

 

b) Obtain direct access to each of the national reports clicking on the link “COUNTRY REPORTS”.   

 

 

 
Picture 4: Main menu 

 

 

 

 

 

 

 

 

 

 

 

 



A. Progress and Challenges - AGRO-Matrix 

 
Presents and Agro-Matrix that allows analyzing progress and challenges between the countries 

selected, displaying the results in a table that will have as its heading the purpose of the Agro-Matrix 

cell you chose.  The Agro-Matrix is composed of different purposes to be analyzed, such as: Rural 

Territories, Agricultural Production-Trade Chains, National and International Context in the top 

horizontal axis against, in the vertical axis, Production-Trade, Ecological-Environmental, Socio 

cultural-Human and Political-Institutional. 
 

 
Picture 5: Progress and Challenges of the Agro-Matrix 

 
An example of the way the Agro-Matrix can be displayed is the following: selecting Argentina, 

Colombia and Uruguay as countries and analyzing through the Agro-Matrix “Agricultural 

Production-Trade Chains / VIII. VIII. Advancing learning and expertise in the chain, and clicking on 

Advances”. 

 



 
Picture 6: Example of the Agro-Matrix analyzed 

 

B. Country reports  

 
This section allows seeing the full national reports presented by the countries.  To gain access to these 

reports, click over the name of the country and the respective report will open up.     

 
Picture 7: Full reports by country 

 



Example of the National Report´s extract, presented by Jamaica: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

Picture 8: Example of the report received 

 

 
 

 


