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Introduction

Since the AGRO Plan was approved in 2003, the Ministers and Secretaries of Agriculture
considered necessary to count with measures for its monitoring and implementation, as it has
been expressed in the Hemispheric Ministerial Agreements adopted during the last three
ministerial meetings (Panaméa 2003, Guayaquil 2005 y Guatemala 2007).

The need for an Information System for Monitoring and Evaluating the AGRO 2003-2015 Plan
emerges from the Third Ministerial Meeting (Guayaquil 2005) as a result of the will of the
Ministers and Secretaries of Agriculture of the Hemisphere to follow-up and evaluate the efforts
made through a system that would include, among other aspects, the monitoring of compliance
with the agreements.

The National Experiences component, which we are presenting today as a key tool towards the
GRICA 2009 and the Ministerial Meeting Jamaica 2009, is based on the is based on the National
Progress and Challenges Reports in the Implementation of the Hemispheric Ministerial
Agreement Guatemala 2007 for Agriculture and Rural Life in the Americas and their analysis
using a shared conceptual tool (the AGRO-Matrix).

You will find below a description of the system included to facilitate its use.

If you have any questions, doubts or suggestions, please contact Ms. lleana Avalos at
ileana.avalos@iica.int
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Bernardo Badani
Director
Office of Follow-up to the Summit of the Americas Process
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Gaining access to the Information System — Progress and Challenges in the
Implementation of the AGRO Plan component

1. Enter to the electronic address http://www.iica.int/Eng/cumbres
2. On the Main Menu click on Option “Ministerial Process - On the Road to Jamaica 2009 .

Proceso Ministerial

Agricultura y Vida Rural en las Américas

La Tercera Cumbre de las Américas. llevada a cabo en la

A1 = Ciudad de Quebec en 2001, marcé un momento histérico
k Cumbres de las Américas para la agricultura y la vida rural. Durante la Cumbre, los
Jefes de Estado y de Gobierno reconocieron su importancia

al definir el doble papel de la Agricultura: como forma de vida

“ Proceso Ministerial "Hacia Jamaica 2009" de millones de habitantes rurales y como sector estratégico
del sistema socioecondmico para general prosperidad. Dicho

acuerdo fue reforzado en las siguientes Cumbres llevadas a

e ¥ £ cabo en Monterrey (2004), Mar del Plata (2005) y. mas
Procesos Ministeriales previos recientemente, en Puerto Espafia.

- Informe de la Secretaria Proceso Ministerial 2006-2007 y
(" Cuarta Reunién Guatemala 2007
-

La Cumbre de Quebec propicid el surgimiento del Proceso
Ministerial y sus Reuniones Hemisféricas - "Agricultura y
- Reuniones Ministeriales previas Vida Rural en las Américas - como un instrumento para la
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Picture 1: Initial Menu/ Ministerial Process Agriculture and Rural Life in the Americas

3. Click on option “Results of the National Reports on Progress and Challenges 2009”

ANTECEDENTES: El Proceso Ministerial, desde 2001, ha procurado facilitar el GRICA
avance en la definicion de los Acuerdos Ministeriales Hemisféricos. Este proceso ha m
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sido liderado por dos protagonistas que cuentan con sus respectivos foros
hemisféricos y acuerdos: los Delegados Ministeriales de Agricultura y Vida Rural cuyo
bl foro hemisférico es el GRICA y los Ministros de Agricultura cuyoe foro es la Reunion  Resultados

Proatieia blindinerial Hemisienog.

_].-r.m.m';c 2009 Ministerial "Adi ' " - i del los
i inisterial "Agricultura y Vida Rural”. (Para mayor informacion sobre el proceso M&s
b rirmperiell inisterial ver el documento: "Liderazgo, trabajando juntos y la revalorizacion de la Nacionales

agricultura y la vida rural: pilares para una renovada institucionalidad” ) de
Avances y
La Reunidn Ministerial es el foro politico de mas alto nivel para alcanzar acuerdos por ggf‘]ﬁ:ﬁm

conceso en respuesta a los compromisos asumidos por los Jefes de Estado vy
Gobierno en las Cumbres de las Américas.

JAMAICA 2009: La Quinta Reunidn Ministerial se centrard en los desafios que

anfronton Dialogo

Picture 2: Access to the Information System


http://www.iica.int/Eng/cumbres

4. An access window will open (if not already in English, click on English at the top right

corner); enter your email address in the user’s box and enter agro2009 in the password
box. Press ENTER.

Enalish
w Sistema de Informacién 5
" para el seguimiento y evaluacion A
‘! del Plan AGRO 2003-2015 Ny 9y 9

Favor ingrese su direccion de correo electronico completa y la clave asignada.

Usuario giancarlo.corrales@gmail.com ‘

Contraseiia eessssssssssscses \
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Picture 3: Indicate the user and the password

2. Information System main menu — Progress and Challenges component

The main menu allows the user to:

a) Obtain access to an analysis of progress and the challenges presented by the countries through
their national reports clicking on the link: “PROGRESS AND CHALLENGES -
AGROMATRIX?”, or if you prefer,

b) Obtain direct access to each of the national reports clicking on the link “COUNTRY REPORTS”.

de Avance y Desafios Plan AGRO

C‘} Informe Nacional 2009 Seguimiento y Evaluacion
s

Bienvenido (a): ha ingresado al meni principal del

Componente Acciones Nacionales de Avance y Desafios, uno

de los tres componentes del Sistema de Informacién para el AVANCES Y DESAFiOS-AGROMATRIZ
Seguimiento y Evaluacién del Plan AGRO.

Este Componente le permite conocer las acdones de los

paises para avanzar en la implementacién del Plan AGRO

2003-2015, asi como los desafios enfrentados en dicho B
proceso. La base del mismo son los Informes Nacionales de INFORMES POR PAIS
Avance y Desafios. Conozca la experiencia de un pais, una

regidn o un grupo de paises ordenados segun la AGRO-

Matriz para el desarrollo sostenible de la agricultura y sus

comunidades rurales.

Instituto Interamericano de Cooperacion para la Agricultura
Secretaria de las Reuniones Ministeriales Agricultura y Vida Rural en las Américas
2008

Picture 4: Main menu



A. Progress and Challenges - AGRO-Matrix

Presents and Agro-Matrix that allows analyzing progress and challenges between the countries
selected, displaying the results in a table that will have as its heading the purpose of the Agro-Matrix
cell you chose. The Agro-Matrix is composed of different purposes to be analyzed, such as: Rural
Territories, Agricultural Production-Trade Chains, National and International Context in the top
horizontal axis against, in the vertical axis, Production-Trade, Ecological-Environmental, Socio
cultural-Human and Political-Institutional.

! Informe Nacional 2009 Seguimiento y Evaluacion
( 4 de Avance y Desafios Plan AGRO
s
Avances y ios ord segiin los 12 propasi de la Agro-Matriz

Seleccione el & los paises que deseen analizar

Artigus y Barbudl
5] argmntins
leme
[#] colombia

Conta Rica
[l Grarads
[l Gustemsia

Guyars

[3] ursguay

Luego de seleccionar &l & los paises de su interés, haga click sabre el botén de AVANCES o DESAFIOS en la
celda de I AGRO-Matriz que desea analizar. Los resultados se desplegaran en una tabla encabezada por el
propésito de la celda que seleccions.

Relatos cualitativos sobre el proceso de implementacién

En esta seccion pueden conocer los relatos cualitatives o Avances
sobre los avances en la implementacién de la Agenda

Hemisférica 2007-2008. Seleccione la regién, pais o grupo

de paises que desea analizar v luego haga click en ¢l = Desafios
botén correspondiente.

Instituto Interamericanc de Cooperacidn para la Agricultura
Secretaria de las Reuniones Ministeriales Agricultura v Vida Rural en las Américas

Picture 5: Progress and Challenges of the Agro-Matrix

An example of the way the Agro-Matrix can be displayed is the following: selecting Argentina,
Colombia and Uruguay as countries and analyzing through the Agro-Matrix “Agricultural
Production-Trade Chains / VIII. VIII. Advancing learning and expertise in the chain, and clicking on
Advances”.



Informe Nacional 2009 Seguimiento y Evaluacién
Avance y Desaffos Plan AGRO

X1 Fortaleciendo el didloga y los compromisos entre actores de la cadena. (Cadenas agroproductivo comerciales
- Dimensién politico institucional)

Marcos instilucionsles para Taciiter =1 Gifioge y la negas En abril 0= 2008 == incorpard setncts G s SAGPY, (0sc 571) aud
2= siguientes Subsecralarias. Froducibn Agrope Foretal; Dessimll sl S iar, Pasca y fcuimullurs y Agroindustnia
r-c lex T i utu i

seciores agrproductives, Otres son I de coordinar ls slsbo S pmpugm £ polibcas e Gasarale sarepeeean 3 Ia formaacin

s=guimieris de proyecics sactorisles con finsncismients irleme y/z sxtams; y dissfiar y proporer poiiticas de desamol sactorial, regionsl y rural
compatibilizindelss con las politicas agroeconfmicas y sociales y s g::txsn sustentable de s reeuses, csorinands s prepracidn de planes,
programas y proyzctes d= inversidn. También czertinard los prog =1 Pregrama social sgropecusris (PSA); Proy=cis de|

irgentina Sesamsliz rural G= is Palagomis [PRODERPA); Frograms e desarmais rgertis (PRODEANQS): Proyecls s
Semerts 6= pesusns preductos ssepeaars (PROINDER); rosr - pegusfis y mefisns =maress
(CAMBIO RURAL); Régimen 2 loy 1@ 36141 Como sy p -
rsirumartasin g polees dfe izt

Unidad 8= Registrs Nacenal &z e £ o) cual ko agreaiiores Taiiares pedvin seceder 5 e
ios irumerios e peliies pLbioes Serersales pirs su secior, s 1% skarce rivercal, 1 de cardcter voluntario. En Junic de 2008 el sENSH g
un sistema d= "Corsulls Fibice” pars que fodos bos sclores Or e cadens profuctiva, prod
rganiomes poblica, £1e, puGan pACpar hatings comertans on 1 Slaboretin o proyeclos gh nemmas aus reguien 13 senifad simal, prottccir
= los vegetales y e inocuidad de los alimentos.

Orgarizacior=s 8= Cadras Profuctvas E MADR premusve ls conformacifin 8= Orgsnizacienss 8= Cafres Productivas pars =stabiscer e
s profucsidn prmaris y ls industrs, = Lmvé: 8= l2s cusles == proporen y crmntan ko mecarismes qus adiculen o3 sslabores Oz

. 2 zrte prrmiaimants la Ly 811 d= 2003 sobre Organizacienss d=.
~Fetatuitn 155 o 2008, Reglamerts 5 rampnin oe crparizscianes fe Cadara an £ HADR. Lat cadenat coniormadas for rergioras prodLeies.
., Amoz, Cacan, Camardn d= Cultive, Came Bovina, Caucho, Citrices, Fique, Flores y follsje, Foresial, guadua

2 1os Institutos = integracidn
= ealstales y represertanies

Instituto Interamericanc de Cooperacién para la Agricultura
Secretaria de las Reuniones Ministeriales Agricultura v Vida Rural en las Américas

Picture 6: Example of the Agro-Matrix analyzed

B. Country reports

This section allows seeing the full national reports presented by the countries. To gain access to these
reports, click over the name of the country and the respective report will open up.

Espaiiol -Logout

Follow up and Evaluation

AGRO Plan

Full report from each country

tr Sent Date
Argentina 7/27/2009 1:19:19 PM8/3/2009 3:28:51 PM
Barbados 8/17/2009 1:46:56 PM8/17/2009 2:19:26 PM
Belize 8/17/2009 2:19:39 PM8/17/2009 2:33:28 PM
Brazil 9/1/2009 10:00:43 AM3/14/2009 9:18:04 AM
Chile 7/29/2009 7:01:23 AM8/3/2009 11:40:14 AM
Colombia 7/29/2009 7:22:27 AMS/3/2009 3:11:32 PM

Costa Rica 8/7/2009 11:28:52 AM&/17/2009 12:03:21 PM
Dominican Republic 8/1/2009 10:01:04 AMS/14/2009 9:00:22 AM

Ecuador 9/1/2009 10:01:12 AMS/14/2009 9:27:48 AM
Grenada 8/3/2009 3:11:40 PM 8/3/2009 3:21:07 FM
Guatemala 7/29/2009 7:32:15 AMS/3/2009 11:40:48 AM

Jamaica 8/3/2009 11:50:43 AMS/4/2009 7:31:18 AM
Mexico 9/1/2009 10:01:41 AMS/8/2009 1:29:07 PM

Nicaragua 8/4/2009 7:31:33 AM 8/4/2009 7:40:30 AM
Panama 9/1/2009 9:40:57 AM 9/1/2009 9:59:26 AM
Peru 7/29/2009 8:18:05 AMS/3/2002 11:51:11 AM
Saint Lucia 7/29/2009 7:42:25 AMS/3/2009 3:27:17 PM
San Kitts and MNevis9/1/2009 10:01:55 AM9/14/2009 9:41:44 AM
United States 9/1/200%9 10:02:19 AM93/4/2009 1:54:31 PM
Uruguay 8/12/2009 1:27:32 PM8/12/2009 1:57:34 PM

Inter-American Institute for Cooperation on Agriculture
Secretariat of the Ministerial Mesatings Agriculture and Rural Life in the Americas
2009

Picture 7: Full reports by country



Example of the National Report’s extract, presented by Jamaica:

‘ Follow up and Evaluation
AGRO Plan

Jamaica

SEE INTRODUCTION SEE PART 1 SEE PART 2

* Print
INTRODUCTION
The Ministers and Secretaries of Agriculture of the hemisphere, within the framework of the Ministerial
Meetings "Agriculture and rural Life in the Americas”, have adopted important far-reaching decisions
aim at the sustainable development of agriculture and the rural milieu. The Agre 2003-2015 Plan is
the main hemispheric ministerial agreement (HMA) that has been updated thought the Guayaquil 2005
and Guatemala 2007 HMAs.
Fegarding the Z008-200% Hemispheric Agenda, the Ministers and Secretaries decided to include 11
strategic actions to supplement the already existing 51 Strategic Actions previously defined at the
Panzma 2003 and Guayaquil 2005 Ministerial Meetings.
The HMA Guatemala 2007 consists of two sections:
1. The 2008-200% Hemispheric Agenda, (strategic actions of the AGRO Plan). and

2. The Implementation and Follow-up section (measures to ensure the effective execution of the AGRO
Plan through 2015).

MANDATES

Regarding the second section of the HMA Guaternala 2007, the Ministers and Secretaries of Agriculture
adopted three messures related to the updating process of the Hemispheric Agends for the 2010-
2011 period. Specifically, the Ministars and Secretaries of agriculture stated that:

"Natienal gevernments will deliver reports on progress in implementing each bisnnial
agenda and identify challenges faced. These reports will serve as input for updating
the Agenda for the following peried. We therefore entrust:

1. The Ministerial Delegates vill prepare, with the support of the Secretariat of the
Ministerial Process, the national report on progress snd challenges in implementing
this Ministerial Agresment.

2. The Hemispheric Forum of Ministerial Delegates (GRICA) will update this Ministerial
Agreement for the 2010-2011 biennium®

3. The Technical Secretariat will report, in the Fifth Ministerial. on progress with the
Ministerial Process "Agriculture and Rural Life in the Americas”

Hemispheric Ministerial Agreement Guatemala 2007
These mandates are being taken into account in the preparation of the Fifth Ministerial Maeting and its
Hemnispheric Ministerial Agreement Jamaica 2003.

Thus, togsther, the Nationsl Reports of the 34 Member States will serve =s input for updating the
Hemispheric Agenda for the 2010-2011 period.

STRUCTURE
The template of the National Report is divided in two parts:

« Bart I. Progress made in implemanting the HMA Guatemals 2007; SEE PART 1
« Part I1. Challenges enceuntered in implementing it. SEE PART 2

Secretariat of the Ministerial Meetings
“Agriculture and Rural Life in the Americas™

PART 1: PROGRESS MADE IN IMPLEMENTING THE HEMISPHERIC MINISTERIAL AGREEMENT
GUATEMALA 2007

Regarding the 2008-2005 Hemispheric Agenda, the Ministers 2nd Secretaries decided to include 11
strategic actions to supplement the already existing 51 Strategic Actions previously defined at the
Panama 2002 and Guayaquil 2005 Ministerial Mestings.

1.1 2006-2007 Hemispheric Agenda: Implementation of Strategic Actions of the AGRO Plan for the
promotion of national policies for agriculture and rural life.

[The Strategic Actions, combined with the 12 Purposes of the AGRO Matrix, provide a frame of reference
for identifying the national efforts required to implement the current Hemissheric Agenda.

a. Qualitative account of progress during the implementation process

[This should be a general assessment of how the national strategies for the improvement of agriculture
and rural life are being implemented taking into consideration the folloving two strategic orientations
lthat inspire the Hemispheric Ministerial Agresment Guatemala 2007:

s To promote with the agricultural stakeholders a broad based approach to thinking and acting in
sgriculturs and the rural milieu and,

s+ To promote with them the approach "working together” to improve agriculture and rural life in the
|Americas.

The Hemispheric Ministerial Agreement Guatemala 2007 has besn implementad within the framework
of the Ministry of Agriculture and Fisheries’ strategies which seek to improve production, preductivity,
investments and diversification in the agricultural sector. The Ministerial Agreement vas implemented
2gainst the resurgence of interest in the agricultural sector due to the food security crisis of late
20072nd 2008 after years of neglect by the international donor community, the state and private
sactor. The Ministry has sought to build consensus zmeng its staksholdars in charting the vay forward
for the agricultural sector. At the political level, the Government sees agriculture as critical to the growth
znd development of the economy. especially in the context of the downturn in the global economy. At
the sectoral level, the Ministry engaged all the actars along the value chain, that is, input suppliers,
=groprocessors, fast food chains, supermarkets, exporters, etc, to facilitste greater integration betwesn
these groups and producers and enable the diversification of the agricultural sector. This approach has
been adopted in recognition of supply chains being more demand oriented and food production
becoming mare responsive to market forces. This dizlogue has started to yield results in the form of
the creation of new valus added preducts for the snack znd juice markets using Jamaican grown
tubers, fruits and vegetables. The Ministry is also working with fast food stores and agroprocessors to
create new market segments for local produce, ocutside of the fresh food market. The Ministry has also
been working vith providers of critical services that will enhance the facilitatory environment in which the
sector operates such as education, credit and insurznce, in addition to restructuring its own
organization. The Ministry has been relatively successful in building consensus with the relevant
stakeholders in charting the way foruard for these critical areas.

b. Brief summary of the most important experiences

It is & selection of the country’s most important experiences vith regard ta each of the 12 Purposes of
the AGRO-Matrix . Some of the 62 strategic actions of the Hemispheric Ministerial Agenda could be
used as = guide in selecting the experiences with particulsr emphasis on the 11 strategic actions
defined during 2007 Guatemszla Ministerial Meeting

L. Promoting competitive rural enterprises. (Rural territories-Production/trade dimension)

The Government of Jamaica has adopted a multi pronged approach to enhancing the entrepreneurial
and technical capacity of its farmers. GOJ recognises the need for the provision of critical support
cervices and targeted intervention to improve the capacities and capabilities of its farmers to operate
as business enterprises as opposed to a mere livelihood activity. The characteristic of the typical
Jamaican farmer necessitates these types of interventions by Government. In this regard, the
Ministry of Agriculture & Fisheries has sought to support farmers by implementing the following
measures: ? Improving support services: 7 Extension- doubling of cadre of extension staff 2
Marketing - Agri-business Coordination Unit created in Ministry of Agriculture and Fisheries to
integrate production and marketing chains. ? Business Support Services- Investment Unit created to
provide business support services to farmers, including the preparation of business plans. ? Improved
tachnological dissemination to farmers ? Organisation of Farmers in groups to encourage clustering of
activities to take advantage of shared knowledge, technology on production methods, and marketing
for crops or livestock. This requires farmers and farms to be registered and community based
farmers’ organizations to be established and serviced by extension support. Over 30,000 farmers
have been organised into 826 Production Marketing Organisations to coordinate production and
marketing among small groups of farmers. ? Increasing the pool of loan funds at concessionary
rates 7 Increasing emphasis on market driven research and devels and di ination of results

T — | sica nf mandarn bachonl, in nraducion do incrasca nendoctbiibe amano enall

Picture 8: Example of the report received




