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This Report captures the areas of support that IICA provided

to the Ministry of Agriculture, Fisheries & Forestry and its wider
clientele during 2009. The Institute’s contribution during that
period can be categorized within six strategic areas which
include:

Repositioning of agriculture and rural life;

Promoting trade and the competitiveness of agribusiness
Strengthening agricultural health and food safety systems

Promoting the sustainable management of natural re
sources and the environment

Strengthening rural communities

Introducing technology and innovation for the moderniza
tion of agriculture and rural life

A large part of ICA’s t technical support was towards capacity building both in the public and private sec-
tors.

The Institute celebrated 25" Years of Service to Dominica and has recognized one of its staff members,
Ms Maureen Dominique, Assistant Executive Secretary who served within the organization over the past
25 years .

During the last Quarter of 2009, two unrelated elections took place. Dr Victor Villalobos, a Mexican Na-
tional, was elected as IICA’'s new Director General. In Dominica, the Dominica Labour Party was re-
elected as the Government under the stewardship of Honourable Roosevelt Skerrit,

We would like to express gratitude to all the partners both in the public and private sectors who have con-
tributed towards the implementation of ICA’s National Technical Cooperation Agenda. On behalf of the
ECS Representative, we take this opportunity to congratulate the Prime Minister and his prospective
Cabinet.

We look forward to 2010 to undertake new programmes and to strengthen and expand existing ones. We
trust that IICA technical services continue to contribute to the development of agriculture and the well-
being of the citizenry of Dominica.

Technical Specialist/ Dominica



IICA's Contribution to the Repositioning of Agricul ture and Rural Life

On the recommendation of the Cabinet of Ministers, IICA worked closely with the Ministry of Agricul-

ture, Fisheries and Forestry through the Division of Agriculture to amend the draft policy framework
entitled “Invest in Dominica — Secure Agriculture — National Policy for the Agriculture Environment
(Agri—Eco) System, 2007-2025". The original policy framework was delivered by IICA to the Ministry
of Agriculture, Fisheries and Forestry in April 2008.

The knowledge capacity of Extension Officers to be better able to provide services to farmers and
other clients was enhanced and strengthened through the technical support provided by IICA to the
Division of Agriculture.

Promoting Trade and the Competitiveness of Agribusi ness

Project proposals which placed emphasis on strengthening capacities of the membership of agribusi-
ness groups in production technologies, quality and food safety, and business management were
developed and submitted by IICA to various programmes for funding. The Agribusiness groups tar-
geted and which received funding included the Dominica Herbal Business Association (DHBA), the
National Bee Keepers Cooperative and the Hilltop Fruit Plus.

In support of a direct request made by the Government of Dominica, IICA facilitated a sub regional
mission for a group of five personnel from Dominica to understudy organic production in Costa Rica.
The key objective of this farmer-to-farmer exchange visit was to strengthen the technical capacity
and knowledge-base of local organic producers as well as to further gain practical input for a com-
mon vision and strategy for the sustainable development of the organic industry based on the devel-
opment of an alternative farm input production model.

IICA provided technical support to the Dominica National Fair Trade Organization (DNFTO), through
a review and examination of its current structure and operations and the capacity of the organization
to deliver on its current mandate. DNFTO has been faced with several challenges, given the rapid
changes in the banana industry and the continuous threat to the financial viability of the organization.
Dr. Dowlat Budhram spearheaded the review process and he presented a detailed report on the rec-
ommendations towards the restructuring of the organization to enhance their competitiveness and
survival.

The Office continued the partnership with OAS in successfully implementing the OAS/IICA project
“Strengthening of the Tourism Sector through the Development of Linkages with the Agriculture
Sector in the Caribbean” with support from the Agro-Tourism Linkages Centre at the IICA Office in
Barbados. The draft strategy paper for Agro-tourism was completed and findings presented in the
National Accountability Seminar.



[ICA in collaboration with Dominica Social Investment Fund and NAYA hosted a three day workshop
on Entrepreneurship and Business Management for members of NAYA and the Greenhouse Asso-
ciation.

Strengthening Agricultural Health and Food Safety S~ ystems

An assessment of the level of performance of the plant health, animal health and food safety systems
using the PVS Instruments was completed by IICA. The findings were documented and recommen-
dations made to improve the agricultural health and food safety services in Dominica.

The capacity of the Plant Quarantine Unit to undertake diagnostic and inspection activities was
enhanced through the inspection kits provided by IICA.

Strengthening Rural Communities

IICA facilitated training sessions to enhance the capacity of bee producers in food safety and label-
ling and packaging. Further, the DHBA received technical assistance to undertake a profiling of per-
sons engaged in the production of herbal products and services as well as to initiate discussion
among these businesses as to the way forward for the herbal sub-sector. A young female entrepre-
neur group, Hilltop Fruit Plus, was assisted in securing financial assistance to facilitate their business
start up.

Introducing Technology and Innovation for the Moder nization of Agriculture and
Rural Life

[ICA continued in the management of ICA/ CARDI Greenhouse project and the DSIF funded project
both of which intends to enhance the capacities of greenhouse producers as well as to introduce new
technologies for greenhouse production. So far, two of the three greenhouse structures have been
erected and materials for nursery establishment and agronomic practices procured. Resource per-
sons were recruited to deliver on the training.



Report on the State and Outlook for
Agriculture and Rural Life

Dominica’s economy has reportedly grown by 0.88% in texahs. This was attributed to the
strong growth in the agricultural sector which recorded a 10m8%6ase. The major growth

area for the agricultural sector was crop subsectoeasing from 113.71 in 2008 to 123.92
in 2009. There were also marginal increases in the fishi3@%®)., livestock (0.25%) and

forestry (0.01%) subsectors. The island also saw inessaselectricity & water, communica-

tion, banking & insurance and government services.

There was an increase of 0.04 % in the Consumer Puex.IThough an increase, this is a
drastic reduction from the previous year where the inereass 6.3%. The food sub-index
rose by 6% while the non-food sub-index decreased by 3%.

Generally, there were mixed reviews for the valuexpioets and imports for Dominica. For
2009, there was an 18% decrease in the value of total expddtsminica.  Total exports
decreased from EC$103 million in 2008 to EC$87 million in 2009. Hewehere was an
8% increase in the value of the agrifoods trade from EC$H3illon in 2008 to EC$41.1
million in 2009.

National Exports
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Overall, total imports into Dominica decreased from EC$66lfions in 2008 to EC$631
million in 2009 which represents a 5.7% decrease. Theralsas 6.2% decrease in agrifood
exports from EC$45.5 million in 2008 to EC$39 million in 2009. In spftéhe decrease in
total agrifood imports, there was 6.75% increase in the ringdanimal and animal products
from EC$202.9 million in 2008 to EC$217.6 million in 2009.
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For two consecutive years Dominica was affected by rtvagor hurricanes; Dean in 2007 and Omar
2008. As a result of these, 2009 was considered as a yemowéry for Dominica. Public sector develo
ments were focused on capital projects which amountegpooximately EC$16.8 million. Some of tt
major areas which received this public investment were:

I. Livestock industry which included the construction of # pen, dairy unit and a 20 sow uni
These projects will continue in 2010 with the constructiba calf rearing pen and the prc
curement of a F1 generation piglets for distributioratoners.

il. Citrus Industry with special focus on seedling production

ii. Banana Industry- Approximately EC$1.6 million was spent

After the passage of Hurricane Omar, a number of pubttos initiatives were undertaken in the area
fisheries. Approximately, EC$3.6 million was spent in $leetor. This assistance went in the area of |
curement of boats and engines for fisher folks. The fishesector also saw the signing of an agreen
with Japan for the construction of the Portsmouthdrigls Facility.

Another public sector initiative was the establishmenhefSupport to Horticulture programme. This pi
gramme provided assistance in the area of inputs (ferjjlizganting material, training, and sme
machinery for production to farmers. The Programme’s tilbgavas to increase production of root cro
(tannia, yams and dasheen), hot peppers, passion frupjreeapples.

The crop which was most negatively affected during the pemalgr review was bananas. There wa
further decline in banana production in 2009 as changes in n@&e$s and market requirements forc
some farmers to abandon their farms while others sified out of the sector.

Table 1: Trends of Production, Grower Population and Acreage 200®t2009

Year No. of growers Acreage Production
M. Tonnes
2005 880 2403.61 10894.84
2006 809 2418.61 11960.67
2007 728 2544.59 7580.8
2008 728 - 412 1744
2009 412-300 1200 estimate
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Act will be administered by the Dominica Bureau of Stadsla

The Ministry of Agriculture, Fisheries and Forestryttwfunding from the European Union under the
Special Framework of Assistance 2000 launched and commemeeaahglementation of the Framework
for Agribusiness Development and Enterprise (FADE) programThe major activities of this pro-

gramme are Capacity Building/Institutional Strengtheningestment in Agro-Enterprise and Agro-

Processing, On-Farm Investment in Production of BanadaNam-Banana Agriculture, and other areas
such as environmental management and public awareness.

The Government of Dominica has seen the need to fatuwkeoagricultural sector. In an effort to com-

mercialize the sector, a number of initiatives wenp@lemented during the 2008/2009 period. One sucl
initiative is the establishment of the Agriculture Inwesnt Unit. This Unit both provides financial and

technical assistance to farmers. The Unit which idestdby four officers provides loans (EC$10,000 —
$50,000) to farmers at a zero percent interest rate. olms,| which target all aspects of agriculture, are
administered by the Unit and disturbed through the AID Balirtie technical assistance provided is in the
area of training in various areas of production and busimessgement.

A major area of change which occurred in Dominica during 2009the holding of General Elections in
December 2009. This saw the re-election of the Domin@lour Party and Honourable Roosevelt
Skerrit as Prime Minister of the Island. The Paronwt8 of the 21 seats in the House of Assembly.
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Promotion of trade and the competitiveness of agri-business

The Ministry of Trade, Industry, Employment and Diasp&ifairs through the Dominica Export Import
Agency in collaboration with the International Tradenter (ITC) and with funding from the Europea
Union, a National Export Strategy (NES) was developedimminica. The development of the NE
which took approximately one year provides a comprehensiveegyrado move Dominica’'s export
sector. The areas of focus for development under thiegyrare agriculture (various crops to includ
hot peppers and root crops), agro processed product (suchs#srgserve), tourism (to include hiking
cultural industrial (such as music), professional servisash as building industries) and natural r
sources (to include pumice and water). A programme fpteimenting this National Export Strateg
(NES) for Dominica is currently being formulated for ienmentation during 2010.

With financial assistance under the European Union Spe@anework of Assistance (SFA), the islan
undertook construction of banana inland reception and distibagnters, construction of two packin
houses, construction of a National Center of Testingellence and rehabilitation of feeders and far
access roads.

In mid 2009, Dominica received a donation of a Coffee Rsing Plant from the Bolivarian Republi
of Venezuela. The Ministry of Agriculture, Fisheriesldforestry is currently in the process of develo
ing plans for the rehabilitation and expansion of coffiexluction on the island.

Major developments in agricultural health and food safety systems

The programme of the Plant Protection and Quarantine whmit centered on close surveillance of
number of pests and diseases including Avocado Lace Bagt @frican Snail, Red Palm Mite, Rus
on bay leaf and Black Sigatoka. Parallel to monitotasely the population dynamics of Avocad
Lace Bug and Red Palm Mite, the Unit identified naturalmees as part of their control measure
against the pests.

The Ministry of Agriculture, Fisheries and Forestrythathe assistance of IICA, completed an asse
ment of the Agricultural Health and Food Safety Systenbominica. Mr. Everton Ambrose, Plant
Protection Specialist with the IICA ECS Office, lece ttudy and using the Performance, Vision a
Strategy (PVS) Instruments for plant health, aninedlifn and food safety, analysed the private a
public sectors.

Under the Veterinary Epidemiologist/ Para-Epidemiolo@¥EP) Project, the Division of Agriculture
strengthened their surveillance activities particulaelyarding Avian Influenza, and Tropical Bont Tic
(TBT). Protocol for Avian Influenza, Newcastle Diseasad Brucellosis were developed which in
cluded an Animal Disease Emergency Plan.



RESULTS OF THE IMPLEMENTATION OF THE NATIONAL
TECHNICAL COOPERATION AGENDA IN 2009

0 * '

Agricultural Policy

IICA Office assisted the Ministry of Agriculture, Festies and Forestry in amending the draf
Agricultural Policy document, following a review by Cabihdhisters. The original document,

which was formulated by IICA, consisted of policy stageis and their rationale together with
an implementation plan. It was advised by the PermaBeatetary to remove the sections tha
outlined an implementation plan and to allow the Pdiicpe a stand-alone document. Sut
sequently, Cabinet sanctioned the review of the amendedpdrdady document by a two-man

team.

Youth in Agriculture

In September of 2009, IICA sponsored a forum for Young Leaidetise Hemisphere, which
was held at IICA Headquarters in Costa Rica. The progemeas intended to develop leader-
ship skills among young people in the Americas especiallggricultural development initia-
tives. Two persons from Dominica, Mr Roland Royemamber of NAYA, and Ms Miranda
Laurent, an Agricultural Officer, participated in the fi{® day forum. Mr Royer subsequently
took up a new position as a project officer under the EAIDoject.

Extension Training Workshop

The capacity of the Extension Services of the MigisfrAgriculture, Fisheries and Forestry anc
the Dominica National Fair Trade Organization in theaaof work programme preparation,
planning, and report writing was addressed through a 2-Dayingaworkshop facilitated by
[ICA. Over thirty-five (35) extension and agriculturafioérs attended the workshop.

Dr Dowlat Budhram, IICA Director of Performance Managemand Evaluation, was the lead
facilitator. His intervention strengthened the capesiof these extension officers as he provide
useful tips for the development of their work programmeguperformance indicators and result
based activities/task; methods of programme monitoring &atli&ion; and effective time
management practices.
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Additionally, the capacity of senior staff of the Mstry of Agriculture, Fisheries and Forestry was €n-
hanced through a one-day session on Project ConceptioaljzZlllanagement, and Strategic Planning.
Over twenty (20) senior members of staff of both theidion of Agriculture and DNFTO attended.

The knowledge and skills gained through the training providedasdist the officers in the ability in]
preparing projects, implementing and monitoring projectseansdiring that key objectives such as sys-
tainable rural development and food security are addressed.

National Accountability Seminar

[ICA Dominica hosted its National Accountability Semir@an April 29. The day’s proceeding wals
well attended, and there was a fair representation d@mral Government. In attendance were offi-
cials of the Ministry of Agriculture, Fisheries andr€stry; the Ministry of Legal Affairs and Tourism}

public sector departments; private sector representabige®, Representatives; representation from the
local farming — agricultural — agro processing communiied strategic partners including CARD]|,
OAS, OECS/Economic Development Unit (EDU), and Dooarsocial Investment Fund (DSIF).




The Seminar commenced with a formal opening ceremony dhayréhe Permanent Secretary of the
Ministry of Agriculture, Fisheries and Forestry. Reksawere presented by the Honourable Minister of
Agriculture, Fisheries and Forestry; the Honourable 8f@ari of Tourism; the OAS Representative, and
IICA ECS Representative. The [ICA Technical Specigiistsented the achievements of IICA in

Dominica for the period 2008 as well as the outline ef2609 work programme for Dominica.

The ECS Representative officially handed over a copgefinnual Report to the Honourable Minister
of Agriculture, Fisheries and Forestry, who took the opputy to endorse the work of IICA and
expressed the gratitude of the Ministry in the contributibiCA to agricultural development and rural
prosperity. The feedback and comments stemming froreghenar assisted IICA in the preparation of
its National Cooperation agenda and the 2010 Annual Actem Pl

' & *

[ICA Office responded to an urgent request from the DomiN@ational Fair Trade Organization
(DNFTO) to evaluate the operations and structure oDIRETO to determine its effectiveness in meet-
ing its current mandate and to assess its capacity tosiiyvés portfolio into alternative crops, agro-
tourism and agro-processing. DNFTO was established as-profit organization under the Compa-
nies Act 1994 in 2004, however in 2008 it established a Businesgtihutpally to handle the exports
of Fair Trade bananas from Dominica to the UK mark@NFTO remains the largest farmer organiza-
tion in Dominica, with a membership of over 600 farmerd eurrently manage an industry that is still
the single highest foreign exchange earner in the wdgnal sector, providing direct and indirect em-
ployment for approximately 2500 persons.

The global financial crisis as well as the escalatingeprfor production inputs and the devaluation of
the British Pound against the Dollar compounded thecdiffes faced by the ailing Banana industry.
Production declined rapidly and the acreage of abandonedl&d increased. The DNFTO recog-
nized that as a relatively new entity the businessne@tied to be dynamic enough to handle the on
going changes within the industry. Therefore DNFTO soughinieal assistance from IICA to guide it
with its transformation process to a diversified gritiiat can readily capitalize on opportunities for pro-
duction and marketing of alternative crops, agro-tourisoh agro-processing. Dr Dowlat Budhram,
[ICA Director of Performance Management and Evaluatiownlethiook an assessment of DNFTO, in
particular, a SWOT Analysis of the organization and predid number of recommendations as it per-
tained to restructuring and repositioning of the Organizatidndetailed report was presented to the
Organization through Mr Davidson Lloyd, Manager of theiBess Unit.

[ICA sponsored and facilitated an organic group to visit so1odel organic operations in Costa Rica.
This provided the opportunity for a group of five persons (tffi@emers and two technicians) from
Dominica to participate in a farmer-to-farmer exchapgegram that enabled the strengthening of their
capacities and knowledge-base. During the four day th&tparticipants gained practical knowledge
on alternative farm input production, organic livestock produactbiogas technology and organic vege-
table production.

Subsequent to the organic field mission, the DivisioAgriculture together with 1ICA outlined a draft
program towards the development of the organic sub sector.

-7 -
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[ICA Dominica provided technical support to the Ministry of isgiture by undertaking an assessment
of the National Agricultural Health and Food Safety (i#S) system. The assessment included the re
view of the status of current institutional arrangermsdnt satisfy the requirements of the international
agreements and arrangements on SPS, food safety isgli@gricultural health issues and their rele-

vance to the domestic economy with a view to desigamgppropriate system based on need, anc
operational efficiency. Mr. Everton Ambrose, PlanbtBction Specialist with the ECS Office, led the

study and using the Performance, Vision and Strategy (Mé8uments for plant health, animal health

and food safety, analysed the private and public sectors.

In the undertaking, IICA hosted two National consuttasi with critical stakeholders including partici-

pants from the Ministries of Agriculture, Health, Traded Tourism; Customs & Excise; Port; and the
private sector. Focus group interviews were performed bythet Protection Specialist with the re-

spective groups. The results were presented in a reporhéogeith recommendations of models that
Dominica should adopt.

123 /

| ## $
* $
/ $ 4

In an effort to strengthen the ability of frontlineapt quarantine inspectors to effectively perform their
duties at the Ports of Entry, [ICA Office in Dominigaovided the Plant Quarantine Unit within the

Division of Agriculture with twenty (20) inspection kitahed at $16,600.00. The contents of the kits
included scissors, magnifying lens, forceps, utility kniveshfigbts, brushes, reagents and media.

NAYA

[ICA in collaboration with Dominica Social Investment

Fund and NAYA hosted a two day workshop for a group

of Seventeen (17) persons from NAYA and the Green-

house Association on Entrepreneurship and Business

Management. The overall objective of the training was t

enhance farmers’ capacity to increase efficiencies and

levels of productivity in greenhouse agriculture as well as

to meet the demands of the market place. The workshop

specifically targeted young farmers who are presently in- % 5% &
volved or interested in green house farming but lack the ( ( "
appropriate skills and resources. ) * (
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Boetica Group

Under DSIF, assistance was provided to vulnerable apri-
business groups. A group from the South-East Coas{ of
Dominica that is involved in cassava and toloma procgssin

was awarded assistance under the DSIF program.  I|CA
Office assisted the Dominica Bureau of Standardsard#:
livery of training to that group on labelling and packaging |of
agro products as well as food safety requirements. During
the one day training workshop, sixteen (16) agro-procesgers
improved their knowledge on the national as well asketar

% . yr standards for labelling and packaging.

Beekeepers

[N

IICA contributed to the success of the Global Environnteatility (GEF) programme that targete
honey producers. In July 2009, GEF undertook six training sessiver a three-week period t
strengthen the capacities of both existing and new hpredjucers. The workshop sessions were orggan-
ized in consultation with the Dominica Bee Keepers Coaipw® Society Ltd and Pure Honey Blosso
Hives. The majority of the training sessions werelifated by Mr. Douglas Corbin and Mr. Davi
Westerfield of Florida Association for Volunteer Awt in the Caribbean (FAVACA). The sessiors
were on Queen Rearing, Introduction to Beekeeping, PesDagease Control, Pollen and Royal Jelly
Production. IICA part sponsored a number of these wopsshad facilitated sessions on Food Safety,
and Labeling and Packaging. A total of 104 persons were ekfmfee training.

|




Hilltop Fruit Plus

[ICA Office together with the Produce Chemist Laboratmirthe Division of Agriculture organized a ses-
sion on food processing technology for a business grouglaff kaidies from Paix Bouche. The group wa
recently registered as a business entity and wasmenmtcof drying and processing equipment for drying
fruits and herbs.

Dominica Herbal Business Association (DHBA)

Twenty-one (21) persons in the herbal subsector metglarmne day symposium sponsored and orga
ized by IICA to brainstorm and discuss the developrétite herbal subsector in Dominica. Included ir
the symposium were presentations from guest facilitatorsDr. Fabienne Cazalis of Ross School o
Medicine made a presentation on the Potential of Easebils, while Dr. Sonia Peters of Barbados
Community College outlined a Guide to Organic Body Care Ingusin Overview of the Access &
Benefit Sharing Legislation currently being drafted for Dmoa was being presented to the group by th
consultant developing the Legislation.

In addition, an inventory of the products/services offereBaminica were documented and a profile o
the businesses involved in manufacturing of herbal produnctsrtaken.

[ICA further assisted the DHBA in securing financialistssice under the FADE Programme to establis
an herbal shop at the Old Market site. The proposed shopevibcated at the front of the cruise-shiy
berth and will serve to display herbal products manufagtim®ominica.

A group from the south-east coast of Dominica was awiaadsistance under IICA’s hemispheric agro
tourism programme which is managed by the Barbados Offieartls the development of a new agro
tourism attraction site at Riviere Cyrique. The siteludes a walk through the forest, observation of trad
tional processing of toloma, castor, and cocoa; and nates with a bath at a secluded beach. IICA wi
support the development of flyers and promotiaeakhirts, packagimgf products and the development of
a training manual/information booklet.
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[ICA continued to be part of the Management Team inettecution of the IICA/ CARDI Greenhouse
Project and the DSIF funded project both of which intead=ihance the capacities of greenhouse pro-
ducers as well as to introduce new technologies for goemehproduction. The DSIF funded project
made available three greenhouses to NAYA to serve asrdrabon models. The choice of green-
house was based on an assessment undertaken by Drirvinzassignment under the IICA/ CARDI
Greenhouse Project. Two of the three greenhouse strublaveseen erected at the Portsmouth Agri-
cultural Station. The structures will not only sergedemonstrate good agronomic practices but will be
used to evaluate different shade material and agronomaatiges that will improve productivity of

vegetable crops under greenhouse conditions.

-11 -



RESULTS OF INTER-AGENCY COOPERATION

Agro Tourism

The Office continued the partnership with OAS in succglysimplementing the OAS/IICA
project ‘Strengthening of the Tourism Sector through the Development of Linkabethavit
Agriculture Sector in the Caribbeamith support from the Agro-Tourism Linkages Centre at
the IICA Office in Barbados. The specific tasks wereamplete the draft strategy paper for
Agro-tourism and the National Accountability Seminar tesent the findings. The strategic
paper was supported in principle by the Ministry of Tourisrwels as the Ministry responsible
for Agriculture. IICA Office is working closely withhe Ministry of Tourism in formalizing an
advisory committee to guide the further development andeimg@htation of a strategic plan to
pursue some of the recommendations coming out of thencmity engagement strategic paper
and agrotourism strategic plan.

Mrs. Maureen Dominique of the Dominica Office attended tebsite launch and OAS

Accountability Seminar which was held in Barbados ondid@4. A presentation was made on
Dominica’s experiences over the 3 years of the OAHIProject. The 3-year Project con-
cluded with the launch of a website on Caribbean Agrogouwhich is expected to facilitate

the exchange of knowledge and information among othganizations/institutions/people in-

volved in agro-tourism in the Caribbean Region.

Ms Maureen Dominique delivering a presentation
at the Agro-tourism Accountability Seminar held
in Barbados

VEP

Under the Veterinary Epidemiologist/Para-EpidemiologNdEP) Project, the priority diseases
for surveillance for 2009 in Dominica were Avian InfluenzagwN Castle Disease and
Brucellosis. Also there was continued surveillanc&ropical Bont Tick (TBT).

The main activities performed under the programme duringghewere:

Development of Protocol for chosen diseases (Avialuénkza, Newcastle Disease,
Brucellosis)

Development of Animal Disease Emergency Plan, paaitiufor Avian Influenza in
partnership with the Ministry of Health.

Sampling of ruminant population for tick borne diseasesqodaitly Babesiosisand
Anaplasmosis
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Inventory of Livestock farmers

Geo-referencing of poultry and pig farms.

Amblyomma Surveillance in hot spots (Castle Brucen@may, Concord).
Implementation of The Surveillance Network Assesdri@ol (SNAT)

Development of Veterinary Epidemiology Project. jPco entitled “Analysis of migratory
bird landing sites in relation to the introduction of Aviafluenza to Dominica”.

An important aspect of the Project was the receiptalbdratory supplies and equipment whic
included the following:

Laptop computer

Biotek EIx 800 Microplate reader

Laboratory supplies (vacutainer, blood collection needlegnostic shipper, specimen bag:
Avian Influenza virus antibody test kit

Newcastle Disease antibody test kit

(CC & "% SR

The National VEP Coordinator attended three training wogkskhich included:
Training workshop in ICS and GIS, Port of Spain, Trinidad Boidago
Live Bird Marketing System Continuing Education Training, AtheGeorgia
VEP Epidemiology Project Workshop on Epidemiological Stdesign, Ft Collins

The VEP Project will continue with its activities in 20&long with the completion of some of the
programmes this year, some major activities that bellundertaken include: sampling of poultr
population for Avian Influenza and New Castle Diseasetingesof ruminant population for
Brucellosis, and completion of research project.
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NEW OPPORTUNITIES FOR TECHNICAL COOPERATION

New Opportunities for Technical Cooperation

The Ministry of Agriculture, Fisheries and Forestrys Hlmoadened its agricultural diversifica-
tion efforts. Greater emphasis has been placed nesss food security, agribusiness develop-
ment, agro policy and agricultural health and food saféte. rising food import bill has forged
the need to increase in production particularly vegetabidsmeat. A number of programmes
and initiatives have been undertaken by Government talstienthe increase in production of
meat particularly small stocks and poultry, and thenidliy of Agriculture, Fisheries and
Forestry has proposed a developmental plan for therpculbsector.

In the area of agribusiness development, the Offidecamtinue to develop its programme of
work in the area of product development, food safety, quadity assurance. The Office will
take advantage of existing programmes such as the FADE andeBsisGateway through
strategic alliances and partnership.

The draft agro-eco policy is at its final stages ofaevillCA Office will assist the Ministry of
Agriculture, Fisheries and Forestry to edit and finalize policy as well as to develop a
strategic plan for its implementation.

Building on work that commenced on strengthening of theoNatiAgricultural Health and
Food Safety, the Office will assist in the establishtvad a National Committee that will over-
see the implementation of recommendations emanatong the national assessment under-
taken by IICA.

The Office will collaborate with CARDI and the Minigtof Agriculture in the transfer of tech-
nology as well as introducing new technology to enhancetaelgeproduction. These tech-
nologies may apply to alternative input production, proteatgttulture, and organic agricul-
ture.
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MAIN ACTIVITIES ORGANIZED BY IICA

Official name of the event Date held Site of the event Number of
participants

National Annual Accountability Seminar | April 29 Fort Young Hotel, Roseau 40

[ICA/OAS Agro-tourism Accountability
Seminar

Assessment of the Agricultural Health anq August 3-6 Public Service Training Centre, Rosegu 35
Food Safety Services

Agricultural Extension Training Workshop|/ September 7-11 | Public Service Training Centre, Rosedu 25
Dominica National Fair Trade Organization
Extension Workshop

Organic Farm Tour September 17-2Q “Finca La Esperanza”, Costa Rica 5

Training Workshop for Youth oBntrepre- | October 14-15 Prevo Cinemall, Roseau 15
neurship and Business Management
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