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It is an honour and indeed a pleasure for us at IICA to 
share the results of our technical cooperation efforts 
in this Annual Report.  The Office in Barbados 
celebrated 30 years of technical cooperation in 
Barbados in 2007, and we commemorated this 
Anniversary with a full programme of events, which 
included horizontal cooperation with the IICA Office in 
Peru, lectures to secondary schools, and a field day 
with agricultural students and teachers. 

 
 
 
2007 also marked a year of singular distinction for the IICA Barbados team, who 
achieved an xQÊ score of 83, the highest overall Execution Quotient in the 
Caribbean Region, in an institution-wide survey conducted by Franklin Covey Co.  
The Team received high scores for clarity of purpose, commitment, synergy and 
accountability.  This achievement is clear evidence of the application of training 
in Emotional Intelligence (EI) and team building undertaken over the past 2 
years. 
 
The past year was an extremely busy and fulfilling one for IICA Barbados in the 
execution of the National Technical Agenda.  In the area of Trade and 
AgriBusiness Development, under the Yr2 activities of the OAS-sponsored 
Agrotourism Linkages project, we supported the development of investment 
proposals for two new tourism sites in rural Barbados with farmer entrepreneurs 
in St. John and St. Joseph.  We were also fortunate to receive funding from the 
Commonwealth Secretariat for studies on trade and culinary tourism for 
Barbados, and with support from the Caribbean Development Bank, produced 
and launched a Suppliersô Catalogue for the tourism sector. As members of the 
Culinary Alliance of Barbados, we co-hosted the 10-day Taste of Barbados 
Culinary Festival, facilitating active partnerships between seven farmers and 
competing chefs at the Best Big Bajan BBQ.  We also hosted the Plantation 
Breakfast, now a feature event of Sunday morning at AgroFest in Queenôs Park.    
 
Activities in Agricultural Health and Food Safety included the hosting of national 
and regional training workshops in pest identification, and in GAPs and HACCP 
principles for suppliers of fresh produce to the hotel, foodservice and retail 
trades.  These workshops were co-funded by USDA-APHIS, FAO and the CHA, 
and managed by the Regional Specialist in AHFS, Carol Thomas.  An important 
initiative in Sustainable Rural Development was the development of a project by 

1. MESSAGE FROM THE REPRESENTATIVE 

Ena Harvey, 

IICA Representative 



 4 

SRD Regional Specialist, Joseph Peltier, on food security with the parishioners of 
St. Patrickôs Cathedral, involving IICA, FAO, and the Ministry of Agriculture and 
Rural Development.   
 
The highlight of the year was a 10-day Bi-National technical and cultural 
exchange with IICA Peru.  In the midst of a major earthquake in Peru, and with 
Barbados on storm watch, IICA Barbados welcomed a 31-member contingent, 
comprising 25 children of the Coro Polifonico and Banda Sinfonica of Huaura, 
Peru, the leader of the Peru Symphony Orchestra, the IICA Representative in 
Peru, Freddy Rojas and his team of rural development specialists.  The presence 
of the Director General, Dr. the Hon. Chelston Brathwaite and the new Director 
for Caribbean Operations, Mr. Trevor Murray made the visit all the more special. 
 
On local, regional and international fronts, IICA Barbados shared its vision for 
ñThe New Agricultureò and AgroTourism Linkages at several fora which included 
a Canada-Caribbean Ideas Forum, and tourism and business meetings in The 
Bahamas, Montserrat, Nicaragua and Costa Rica.  The Office provided 
continuing support to six IICA offices in Jamaica, St. Kitts & Nevis, Dominica, 
Trinidad & Tobago, Guyana and Suriname for the execution of national activities 
under the OAS Agrotourism project.  A Caribbean Strategy for Agrotourism was 
also presented to a joint Ministerial of COTED and the Ministers of the Alliance 
for Agriculture at the Caribbean Week of Agriculture in Jamaica. 
 
The Office hosted seven interns, including two UWI Masters students from St. 
Lucia, and five interns working on sustainable development and agrotourism from 
the University of Carolina, USA and McGill University, Canada.  We also hosted 
secretarial interns from the Barbados Community College. 
 
All of these achievements would not have been possible without the continued 
commitment and support on the part of our many partners. We wish to thank the 
Ministry of Agriculture and Rural Development, the Barbados Agricultural 
Society, Ministry of Tourism, and the private sector for their collaboration.  We 
also extend special thanks to the Organisation of American  States, Caribbean 
Development Bank, Caribbean Hotel Association, Culinary Alliance, Pan 
American Health Organisation, the Food and Agriculture Organisation, Barbados 
Tourism Authority, Caribbean Broadcasting Corporation, the Barbados Advocate 
and the Daily Nation newspapers, National Cultural Foundation, National 
Conservation Commission, the Barbados Manufacturers Association, and to all of 
our stakeholders for sharing our vision and helping us to contribute to the 
emergence of a ñNew Agricultureò. 
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2. EXECUTIVE SUMMARY  

Old windmill on Clement Rock Plantation �± proposed site for 

new agrotourism attraction 


