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n 2009 Saint Lucia celebrated its 30 th 
anniversary of Independence  and the 
shared responsibility for the development 

of agricultu re and rural life was demonstrated by 
all as we executed our programme of work. 
  
Many agencies, institutions, companies and 
individuals answered our call to action, and as 
Representative I take this opportunity to publicly thank all those who 

continue to answer, partner and support the 
Institute ôs work, notwithstanding the challenges to 
their own development.    
 
The staff of the office also takes 
this opportunity to thank the 
Director General Dr. Chelston 

WD Brathwaite for his vision and leadership over the 
past eight years as we bid him farewell.  At the same 
time, we congratulate the Director General Elect Dr. 
Victor Manuel Villalobos on his victory to lead the Institute for the next 
four years and look forward to welcoming and introducing him to the 
community of Agriculture and Rural Life in Saint Lucia.  
 

 

 

 

Una May Gordon 
Representative in the ECS  

 

 

I  

For eword  
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he context in  which agriculture is developing in Saint Lucia is changing rapidly. 
The global financial crisis is forcing a rethinking of the develo pment strategies 

and creating an avenue for agriculture to once again accede to a strategic sector of the 
socioeconomic system for generating prosperity. So, in 2009 agriculture in Saint Lucia 
seemingly moved away from the cross roads and continued to show encouraging signs of 
growth and development.  
 
Despite agricultureôs relatively low contribution to Gross Domestic Product (GDP), the 
contribution to rural employment and rural prosperity in Saint Lucia remains 
significant  and the positive performance of the sector in 2009, despite the tremendous 
challenges, can be attributed the key interventions implemented by the Ministry of 
Agriculture, Lands , Forestry and Fisheries (MALFF) in collaboration with  friendly 
governments and international  development agencies.  
 
The draft agriculture policy was presented to the Cabinet of Ministers for review and 
endorsement; a strategic management plan for the sector was drafted and a blueprint 
for the establishment of a new marketing clearing house was completed. 
 
Many new programmes were initiated and the sector continued to benefit from the 
disbursement of funds from the European Union  (EU) Special Framework of Assistance 
(SFA) and implementation of programmes being funded by friendly governments and a 
number of related agencies. However, the absorptive and coping capacities of the 
MALFF and the sector as a whole need to be monitored periodically to ensure efficiency 
in programme delivery and impact.  
 
Notwithstanding the gains made in 2009, the prolonged drought being exp erienced 
coupled with the threat of  the black Sigatoka disease to the bananas industry signals 
another challenging year ahead for the MALFF and the agriculture and rural sectors. 
 
The Inter-American Institute for Cooperation on Agriculture (IICA)  with its vast 
experience, operational advantage and network of offices across the hemisphere will 
continue to seek out new partnerships, nurture the old and stand ready in continued 
support to the MALFF and the community of A griculture and Rural Life in 2010 and 
beyond. 
 
The report contained herein documents the contribution of IICA to the development of 
agriculture and rural life in Saint Lucia in 2009 . The programme of work was executed 
in line with our Medium Term Plan  2002-2010 and the priorities agreed to by our 
Member States. The results achieved focused on cooperation, partnerships and shared 
responsibilities for the development of the agriculture and the rural sectors.

  

T 
Introductio n  



A 

5 

 
 

espite agricultureôs relatively low contribution to GDP, the contribution to 
rura l employment and rural prosperity in Saint Lucia remain  very significant  
and the positive performance of the sector in 2009, despite the tremendous 

challenges, can be attributed the  key interventions implemented by the MALFF in 
collaboration with friendly governments and international development agencies. 
  
In 2009 , the Agro Matrix tool was used to guide the redesigning and refocusing of 
the Agriculture policy framework for Saint Lucia. Through an expanded National 
Accountability Seminar convened with the MALFF a forum was created for 
discussion and feedback on the draft National Agriculture Policy 2009 -2015.  
 
A diagnostic assessment of the agricultural sector in Saint Lucia was conducted by a 
delegation of four (4) Mexican agricultural experts. This missi on was facilitated by 
IICA and the Embassy of Mexico to Saint Lucia and was designed to strengthen 
collaboration between the two countries in an effort to continue developing the 
institutional capacity of the MALFF and to build sustainability in the agricu ltural 
sector. Following up on the assessment a collaboration agreement to provide 
technical support to the MALFF and the agricultural sector in Saint Lucia was 
subsequently signed between the Government of Saint Lucia and the Government of 
Mexico.  

 
In continued support of the MALFF initiative to streamline the marketing of 
agriculture produce, efforts were directed at re-producing a comprehensive Business 
Plan which will provide the blueprint of a feasible framework for the development 
and operation of an efficient, effective, financially viable and sustainable marketing 
infrastructure for non -banana produce.  
 
Cocoa, Pineapple and the Horticulture industries were targeted for rapid 
assessments to guide development assistance under the EU funded SFA 2005 
Programme in partnership with the Banana Industry Trust (BIT).  
 
The promotion of agriculture as a viable business options for the youth, as well as the 
demonstration of opportunities for growth in the sector through the establishment of 
linkages with touri sm continued during the year.  
 
These efforts were strengthened with the launching of the project ñHelping Out Our 
Primary and Secondary Schoolsò (HOOPSS) which is funded jointly by the United 
Kingdom Travel Foundation and IICA and supported by five Minist ries of 
Government and the Saint Lucia Hotel and Tourism Association  (SLHTA) .   Three 
(3) secondary and five (5) primary schools are participating in the first phase of the 
project.  

 

D 

Executive Summary  
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Saint Luciaôs capacity to maintain the availability 
of safer food to consumers and protect the 
environment was enhanced through IICAôs 
leadership and participation on the Pesticides and 
Toxic Chemicals Control Board and the countries 
participation at the Fourteenth  Meeting of the 
Coordinating Group of Pesticides Control Boards 
of the Caribbean (CGPC).  
 
The capacity of the members of the Latanye 
Broom Producers Association was strengthened 
with the implementation of a service contract, 
Institutional Support for Latanye/Mauby 
Producers in Saint Lucia , funded under the EU 
SFA 2005.  A plant nursery with capacity to 
produce ten thousand seedlings was constructed 
and twenty one (21) members of the group 
benefited from training in entrepreneurial and 
business skills, as well as nursery and farm 
management. 
 
In commemoration of Inte rnational Day of Rural 
Women 2009, IICA in collaboration with its 
partners, the United Nations Development 
Programme (UNDP) and the Banana 
Commercialization and Agricultural 
Diversification  ï SFA 2004 (AGIL) Project, as 

well as private sector donors, hosted a major exhibition to highlight the contribution 
of rural women to the development of Saint Lucia. The Exhibition provided a 
platform for rural women engaged in a wide array of income generating activities to 
promote their enterprises and to engage in social networking.  
 
The capacity of forty-five (45) members of the Saint Lucia Network of Rural Women 
Producers (SLNRWP) was strengthened through the hosting of two training 
workshops, one on Social and Networking Skills held in partnership with the AGIL 
Project and the other on Food Safety Management hosted in partnership with the 
UNDP.  In order to better understand the challenges facing the SLNRWP, a training 
and technical assistance needs assessment was conducted with the aim of tailoring 
future actions and setting priorities for more effective delivery of services towards 
the sustained growth and development of the group and its membership. 

 
Horizontal cooperation efforts to build capacity and transfer adaptable technology 
into the agriculture and rural s ectors of Saint Lucia continued with the ongoing 
training in Costa Rica of eleven (11) farmers and technicians from the MALFF in the 
construction and installation of low cost biogas digesters. 
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TThh ee  SStt aatt ee  oo ff   AAggrr ii ccuu ll tt uu rr ee  aann dd   RRuu rr aall   LL ii ff ee  

ii nn   SSaaii nn tt   LL uu ccii aa  ii nn   2200 00 99   

 

CCoonn tt eexx tt   ff oorr   AAggrr ii ccuu ll tt uu rr ee  aann dd   
RRuu rr aall   LL ii ff ee  
 
In 2009, with the worsening economic 
conditions mainly due to the shocks from 
the global economic crisis combined with 
high national food prices and high 
unemployment rates, inflation levels were 
propelled to the highest levels in more 
than a decade in Saint Lucia.  This 
scenario resulted in a marginal economic 
growth rate for 2009.  
 
Generally, there was a decline in the 
overall contribution of the agricultural 
sector to GDP in 2009 as exhibited by the 
decrease from 4.1 percent in 2008 to 2.4 
percent in 2009.  
 
However, despite the external economic 
shocks and the rising cost of inputs, the 
limited access to financing, and other 
structural and cultural factors, the 
agricultural sector recorded a marginal ly 
positiv e growth rate of 4.4 percent in 
2009, as opposed to 21 percent in 2008 .  

The sector created employment for 
approximately  6,360 persons in 2009 in 
comparison to 8,562 in 2008.  
 
The global crisis also led to a reduction in 
tourist arrivals forcing several l arge hotels 
either to consolidate actions or request 
public support to maintain operations.  
 
This ultimately led to a reduction in 
purchases of agricultural goods from the 
rural communities which has negatively 
affected the livelihoods of vulnerable 
groups of youth, and women, particularly 
in communities strongly influenced by the 
production and marketing of bananas.  
 
The change in preferential access to the 
United Kingdom (UK)  market for bananas 
led to increasing levels of trade 
liberalisation and compet ition resulting in 
a reduction in prices and causing a slight 
decline in the number of rural producers 
involved in the Banana industry.   
 
Many remaining producers have started a 
process of rethinking their strategy to 
move in the direction of value additi on 
and agro processing as opposed to the 
current singular focus on primary 
production.   
 
Reduced remittances and a projected 
decline in Official Development 
Assistance (ODA) to agriculture will 
further challenge the ability of Saint Lucia 
to access investment capital for sustaining 
agricultural production and creating 
safety nets and social protection schemes 
for these producers and rural residents. 
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The Caribbean Heads of Government 
(CHoG) endorsed agriculture as a priority 
in all country strategies.  The 
deliberations and agreements of the 5th 
Summit of the Americas held in Trinidad  
and Tobago in 2009 provided a strong 
mandate for the Fifth Hemispheric 
Ministerial Meeting of Agriculture and 
Rural Life held in 
Jamaica. The 
meeting focused 
particularly on 
enhancing short and 
long term 
investments for food 
security, under the 
theme ñBuilding 
Capacity for 
Enhancing Food 
Security and Rural 
Life in the Americas.  
 
The Director General of IICA, Chelston 

WD Brathwaite, asserted in 2009, that  

ñagriculture is a crit ical factor for 

poverty reduction because the majority of 

poor people lives in rural areas and 

depends on agriculture for their 

sustenance.ò  Furthermore,  he warned 

that ñagriculture will not be able to make 

an appropriate contribution to poverty 

reduction  and the elimination of food 

insecurity unless food security is given 

the highest priority in the national, 

regional and international agendas by 

the promotion of greater investment in 

agriculture to accomplish social and 

political stability.ò  

 
The Minist er for Agriculture, Lands, 
Fisheries and Forestry, Hon Ezechiel 
Joseph, gave a commitment at the United 
Nations Food and Agriculture 
Organization (UNFAO)  World Food 
Security summit to increase public 

investment in agriculture by about 50 
percent a year in order to alleviate food 
security issues in Saint Lucia. The primary 
areas recommended for investments 
include crops and livestock production, 
storage facilities, market facilities and 
food processing.   
 

Investments in 
agricultural research and 
development sectors 
strongly linked to the 
agricultural productivity 
and growth such as, 
extension and agricultural 
institutions and non 
agricultural investments 
to enhance rural life like 
health and education 
particularly of women 

were also recommended by the summit.  
 
Greater private sector investment needs to 
be encouraged in Saint Lucia at all stages 
in the value chain from production to 
marketing. Changes are also needed in the 
investment climate such as the lending 
policies of commercial and development 
banks to agriculture, to bring significant 
improvements in producer confidence and 
motivation to enhance production and 
productivity.  
 
The development and introduction of 
disaster risk transfer measures including 
insurance for agricultural loans, will 
contribute immensely to the confidence of 
the rural communities to invest for 
agricultural development and growth.  
 
Despite agricultureôs relatively low 
contribution to GDP, the contribution to 
rural employment and rural prosperity 
remain very significant. The positi ve 
performance of the sector in 2009 despite 
the tremendous challenges can be 
attributed to certain key interventions 

ñéagriculture is a critical 

factor for poverty 

reduction because the 

majority of poor people 

lives in rural areas and 

depends on agriculture 

for their sustenanceò. 
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implemented by the MALFF in 
collaboration with  friendly governments 
and international agencies directly related 
to rural development. These include, but 
were not limited to promotional activities 
in Agri -business/Enterprise development, 
Cocoa industry revitalization, assistance 
for greenhouse vegetable production, 
assistance to the livestock subsector and 
assistance for feeder road maintenance.  
 
In order to maintain market share in the 
existing UK market and establish new 
international markets, efforts were made 
to enhance institutional capacity to access 
those international markets by promoting 
the recommendations of the study of the 
Nation al Agricultural Health and Food 
Safety System (NAHFSS). This is 
necessary to ensure interactions within 
the public sector agencies and with the 
private sector in the management of the 
Agricultural Health and Food Safety 
(AHFS) issues. Slow progress was 
however made in 2009 to advance the 
process and implementation of the 
NAHFSS.  
 
The importance of regulations of 
pesticides and toxic chemicals continues 
to be recognized by Saint Lucia through 
the activities of the Pesticides and Toxic 
Chemicals Control Board.  However, the 
monitoring of these chemicals has to be 
moved beyond the ports of entry to 
include sale and every day use in the 
farming communities.  
 

CChh aann ggeess  ii nn   aaggrr ii   ff oooodd   
pp rr oodd uu cctt ii oonn   
  
The overall performance of the agriculture 
sector in Saint Lucia contin ued to be 
influenced by the performance of the 
banana industry despite the many efforts 
of the Government to diversify the 
production base in the sector.  

In 2009 , the banana industry exported 
nine percent less than 2008.   
Approximately 33,892 tonnes , at a value 
of EC$56.31 million , in comparison to 
2008 when 37,375 tonnes were exported 
at a value of EC$58.91 million.  Thus 
bananas accounted for approximately 82 
percent of total exports in comparison to 
91 percent of total exports in 2008 .  
 
In view of th e EU's announced phase-out 
of preferred access to its markets by 
banana producers from the Windward 
Islands; agricultural diversification is 
presently a major priority of MALFF.  
 
Unfortunately, the slowdown of the world 
economy has negatively affected the 
exports of non-traditional crops as 
reflected by 53 percent decline in 
avocados; 63 percent decline in mangoes; 
15 percent decline in breadfruits; eight 
percent decline in cocoa beans and a  
5 percent decline in exports of plantain.  
 
Table 1.1 shows an increase in food 
exports from EC$65.8 million in 2008 to 
EC$70.3 million in 2009 brought about 
largely as a result of increases in banana 
exports of 120 percent in 2009 over 2008 
to regional and sub regional markets. 
 
 
 
 
 
 
 
 
 
 
 
 
While there was a slight increase in 
exports to non-traditional markets, a 
corresponding reduction in imports of 
selected vegetables was recorded for 2009  

Table 1. 1 

Table 1. 1 
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as a result of increased supply from rural 
producers and the reduced demand 
created by the reduction in both stay over 
and cruise tourist arrivals.    
 
Reduction in the imports of tomatoes and 
sweet peppers realized for 2009 was due 
to increase supply and reduced demand 
by the general population.  
 

 
A concerted attempt is being made by the 
MALFF in collaboration with a number of 
regional and international agencies to 
promote agricultural diversification by 
encouraging the rehabilitation and/or 
establishment of tree crops such as 
mangoes, cocoa, golden apples and 
avocados.  A variety of vegetables are also 
being promoted for produc tion and 
domestic consumption in collaboration 
with the supermarkets, hotels and 
restaurants.  
 
Notwithstanding  the efforts of 
diversification that are being rigorously 
pursued by MALFF and its strategic 
partners, the scheduling of production to 
meet market requirements, particularly 
the supermarkets must also be placed on 
the priority agenda of stakeholders within 
the vegetable food chain to ensure 
sustainability.  
 

Also, while reductions in import volumes 
of selected vegetables were recorded in 
2009, the value and cost of food 
continued to rise over 2008 figures  as 
indicated in the Table 1.2 below.  
 

  
  
  
  
  
  
  
  
  
  
  
  
  
CChh aann ggeess  ii nn   PPooll ii ccyy  tt hh aatt   aaff ff eecctt   
aaggrr ii ccuu ll tt uu rr ee  aann dd   rr uu rr aall   ll ii ff ee  
 
In keeping with the national objectives 
ñtowards economic growth and job 
creationò the Government of Saint Lucia 
sought to establish a national policy 
framework for agriculture in early 2009. 
The policy development process which 
started in 2004, continued throughout 
2008 with technical assistance from IICA.  
 
The policy aims to create the new 
institutional framework that includes 
rationalizing the MALFF in  a manner that 
will allow for efficient administrative and 
technical management of the agricultural 
growth and development process 2010 
through 2015.   
 
The Cabinet of ministers endorsed the 
Policy Framework in early 2009 and a 
Strategic Management Plan was 
commissioned and drafted by a team of 
consultants with funding from the 
European Union. 

Table 1 .2 
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The Minister for Agriculture, Lands, 
Forestry and Fisheries highlighted 
ñtechnology and innovationò as critical 
elements in the national policy for a ñnew 
Development Modelò, for agricultural 
development beyond 2009.  
 
In this regard, in 2009 and with the 
assistance of friendly governments and 
development agencies the government 
made a concerted effort to introduce 
technologies to help producers in 
managing the risk and uncertainties as 
they relate to climate change, high input 
prices and mounting production costs.   
 
The rapid transformation of the Union 
Agricultural Station with the financial and 
technical support of the Taiwanese 
technical mission to include the Tissue 
Culture Laboratory,  Orchid Farm, 
Aquaculture Project,  Demonstration  
Plots, Hatchery and Greenhouses, in 
addition to an EU-funded vibrant Eco-
Tourism Park will all contribute to the 
development of the new model for 
agriculture beyond 2009.  
 
The introduction and establishment of the 
Tissue Culture Technology will further 
enhance the effectiveness and efficiency of 
propagation techniques in Saint Lucia 

which deviates from the generative or 
conventional method of ñcutting, 
layering, budding and grafting ò.  
 
The Minister indicated that the Tissue 
Culture Laboratory is expected to become 
ña Centre for cut flower and potted orchid 
plants for the regional market and 
beyondò.  

  
CChh aann ggeess  ii nn   tt hh ee  II nn sstt ii tt uu tt ii oonn aa ll   
ff rr aamm eeww oorr kk   ff oorr   aagg rr ii ccuu ll tt uu rr ee  
aann dd   rr uu rr aa ll   ll ii ff ee  
 

The Windward Islands Banana Export 
and Development Company (WIBDECO), 
which has been responsible for packaging 
and shipping bananas produced in the 
Windward Islands to the EU market, 
particularly the UK market re-branded 
itself as WINFRESH and the company will 
now focus on a broad spectrum of fruits 
other than bananas.  In addition, 
WINFRESH intends to expand its reach to 
source products from outside the 
Windward Islands.  
 
As the fall out in the banana regime 
continues, the competitiveness of the 
Windward island agriculture needs urgent 
repositioning to ensure survival and 
sustainability of producers with limited 
capital and inadequate skilled sets.  



A 

12 

MM aajj oorr   dd eevveell oopp mm eenn tt ss  ii nn   tt hh ee  
tt hh eemm aatt ii cc  aarr eeaass  tt hh aatt   aaff ff eecctt eedd   
tt hh ee  ppeerr ff oo rr mm aann ccee  ooff   aaggrr ii ccuu ll tt uu rr ee  
aann dd   rr uu rr aall   ll ii ff ee  
  
æ Agricultural Health and 

Food safety   
 

Saint Lucia was placed on alert for the 
entry of the Black Sigatoka  disease which 
was declared to the International Plant 
Protection Convention (IPPC) as being 
present in St Vincent and the Grenadines.   
 
A rapid detection survey was 
commissioned by the MALFF and in order 
to enhance capacity of technicians, policy 
makers and advisors on the management 
of Black and Yellow Sigatoka, a study was 
undertaken by IICA and BIT under the EU 
funded ñBanana Commercialization and 
Agricultural Diversification Programme 
ï SFA 2005ò.  
 

The study recommended a reorganization 
of procedures to facilitate effective 
management of the Sigatoka diseases in 
Saint Lucia.  
 

The project also facilitated a study to 
improve environmental management in 
the banana industry by determination of 
sustainable methods in waste disposal. 
This study highlighted the indiscriminate 
disposal of plastic diothene used for 
bunch protection as the most prevalent 
contaminant negatively affecting rural 



A 

13 

communities in the main banana 
production areas of Saint Lucia and 
strongly recommended the recycling of 
the plastic as the most sustainable course 
of action in waste disposal for the banana 
industry.  
 

 Trade  
 

The view that the Economic Partnership 
Agreement (EPA) would shield Saint 
Lucia banana preferences from further 
WTO challenge was one eagerly 
anticipated  by the Saint Lucian 
government.  However, in 2009, the WTO 
continued to file complaints against the 
EUôs banana-import regime and 
pressured the European Commission (EC) 
to reinstate the July 2008 World Trade 
Organization (WTO) deal on bananas. 
 
This greatly reduced the Most Favored 
Nation (MFN) duty charged on Latin 
American exports of bananas to the EU 
market, th ereby increasing the price-
competition faced by African, Caribbean 
and Pacific States (ACPs) suppliers, 
including Saint Lucia. 
 
In 2009 , the erosion of the market share 
for bananas in the UK continued for 
Windward Island bananas due to this 
strengthened position of Latin American 
suppliers.  Such reductions in duties for 
Latin American bananas will severely 
hamper the ability of Saint Lucian 
producers to compete in the EU market 
beyond 2015.  
 
There is the need for urgency in the 
repositioning of agricultur e to achieve 

improved competitiveness in the 
domestic, regional and international 
markets. 
 

 Agribusiness   
 
In 1967, the Government of Saint Lucia 
established the St Lucia Marketing Board 
(SLMB) to stimulate, facilitate and 
improve the production, marketing  and 
processing of produce on the island. 
Under the St Lucia Marketing Board Act 
(1967), the Board was given a wide range 
of powers to ensure that it fulfills its 
mandate.  However, after more than forty 
(40) years and numerous reviews, a 
current  assessment of the Board describes 
its performance as mixed. It is now 
generally felt that in its current form the 
SLMB is not an effective instrument to 
facilitate  and advance the Government of 
Saint Lucia (GOSL) agricultural 
diversification  efforts.  
 
The MALFF also recognizes that the 
absence of an agency or an established 
market ing infrastructure to take 
advantage of market opportunities for 
non-banana agriculture has contributed to 
a gap in the development of that sub-
sector.  
 
As a result, in 2007, the Ministry  
requested of IICA to review the marketing 
situation and to make recommendations 
with regards to a national marketing 
infrastructure that can serve as a catalyst 
to drive its agricultural diversification 
efforts. A number of recommendations 
emerged out of that study.  
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After broad consultation with the major 
stakeholders in the farming community, 
the tourism sector, supermarkets, and a 
number of Ministries and Agencies, a 
consensus emerged that what was needed 
at this time was the establishment of a 
central clearinghouse to handle all fresh 
fruits and vegetables.   
 
At that facility, produce would be sorted, 
graded, packaged, value added packs 
could be prepared based on market 
demand and distributed to wholesalers, 
supermarkets, hotels and restaurants.  
 
The area known as Cul de Sac, located 
south of the capital, Castries, has been 
identified for the location of the entity.  In 
this regard, Cabinet has vested some 6.94 
acres of land in the MALFF for that 
purpose.  
 
A draft Strategic Business Development 
Plan for the Saint Lucia Agri -Foods 
Clearing House (SLAFCH) has been 
developed for approval. Implementation  
should begin early in 2010. 

 
 

 Natural Resources and the 
Environment  
 

 
Saint Luciaôs fulfilled its obligation to the 
Convention on Biological Diversity (CBD) 
with the completion, submission and 
acceptance of the fourth national report . 
In addition, the Countryôs ability to 
identify and monitor the entry of 
Genetically Modified Organisms (GMOs) 
at the ports of entry was strengthened by 
the conduct of training activities.  
 

 Investment and Financing  
 
 
Saint Lucia Development Bank (SLDB) 
was formally opened and became 
operational in 2009.  Access to 
agricultural credit was strengthened to 
facilitate the production and marketing 
from Saint Lucia of nontradi tional crops 
and livestock to the domestic, regional 
and international markets.  
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RReessuu ll tt ss  oo ff   tt hh ee  II mm pp ll eemm eenn tt aatt ii oonn   oo ff   tt hh ee  
NN aatt ii oonn aall   TTeecchh nn ii ccaall   CCoooopp eerr aatt ii oonn   AAggeenn dd aa  
 

II II CCAAôôss  CCoonn tt rr ii bbuu tt ii oonn   tt oo   
RReeppoossii tt ii oonn ii nn gg  ooff   AA ggrr ii ccuu ll tt uu rr ee  
aann dd   RRuu rr aall   LL ii ff ee  

 
The inclusion of Agricultur e and Rural  
Life on the Summit  of the Americas 
Agenda in 2001 was an important 
milestone for the community of 
agriculture and rural life. With this in 
mind and in preparation for the Fifth 
Summit of the Americas to be held in 
Trinidad and Tobago in October 2009, 
IICA collaborated with the Organization 
of American States (OAS) Representation 
and the Ministry of Foreign Affairs Saint 
Lucia to convene a Civil Society Dialogue 

to engage the agriculture stakeholders in 
the review and discussion on the Draft 
declaration.   
 
In 2009 , the Agro Matrix tool was used to 
guide the redesigning and refocusing of 
the Agriculture policy framework for Saint 
Lucia and through an expanded National 
Accountability Seminar convened with the 
MALFF a forum was created for 
discussion and feedback on the draft 
National Agriculture Policy 2009 -2015.  
 
The national accountability and 
consultation with agriculture and related 
stakeholders held each year in 
collaboration with the MALFF was 
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convened in March 2009. This year the 
Department of Agriculture presented their 
achievements, plans and progress in 
agriculture  for 2008/2009 and the 
proposal for Agriculture development in 
2009/2010.  The IICA staff presented the 
report on the contribution of IICA to the 
development of agriculture and r ural in 
Saint Lucia.  

The Minister for Agriculture , Lands, 
Forestry and Fisheries in outlining the 
policy framework for agriculture 
development 2009-2015 that was 
presented to the Cabinet for review, 
accepted the report of IICA from the 
Representative and publicly 
acknowledged IICAôs commitment to 
transparency and accountability. The 
feedback received from stakeholder was 
used to adjust the National Technical 
Cooperation Agenda (NTCA) and refine 
interventions in the A nnual Action Plan 
(AAP) for 2009.    
 
IIC A was invited to participate in a 
National Advisory Committee, established 
as a think tank to advise the Minister on 
emerging issues critical to the 
development of agriculture in Saint Lucia.   
 
The Committee will also propose 
strategies for intervention a nd monitor 
the implementation of the policy 
framework for agriculture.    
 

A critical challenge facing the MALFF in 
2009 was the poor utilization of grant 
funding due mainly to the lack of a clearly 
articulated strategic plan for the sector.  
 
This deficiency severely hampered the 
sectors ability to efficiently utilize grant 
funding in a timely manner.  To correct 
this deficiency and to strengthen the 
capacity of MALFF to take advantage of 
future sources of funds a consultancy was 
awarded under the EU SFA 2002. IICA 
provided support to the consultancy team 
to develop the ñFive-Year Strategic 
Management Plan for the Ministry of 
Agriculture, Lands, Forestry and 
Fisheriesò. 
 
The Budhram Report, which was an 
institutional review of MALFF conducted 
by IICA in 20 07, was used as reference for 
the development of this strategic 
management plan.  The implementation 
of the strategic plan is expected to 
improve holistically the efficiency of 
MAL FF and the agricultural industry in 
Saint Lucia and contribute to improved 
competiveness.  
 
Efforts to build relationships which seek 
to balance and build knowledge capacities 
towards efficient management of the 
sector continued throughout 2009.  IICA 
sought ways for Saint Lucia to establish 
technical relationships and share 
experiences with countries with more 
advanced systems of agricultural 
production.   
 
To this end, IICA Saint Lucia and IICA 
Mexico coordinated a visit of four 
Mexican officials under a trilateral project 
entitled: ñStrengthening agricultural 
activities,  through  the implementation of 
Crop Management Techniques and 
Livestock Health Systemsò.  
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A diagnostic assessment of the 
agricultural sector in Saint Lucia was 
conducted by the delegation of four (4) 
Mexican agricultural experts. This 
mission was facilitated by I ICA and the 
Embassy of Mexico to Saint Lucia and was 
designed to strengthen collaboration 
between the two countries in an effort to 
continue developing the institutional 
capacity of the MALFF and build 
sustainability in the agricultural sector.   
The mission was funded by the IICA 
Office in Mexico and the Government of 
Mexico.  

 
Following up on the assessment a 
collaboration agreement to provide 
technical support to the MALFF and the 
agricultural sector in Saint Lucia was 
subsequently signed between the 
Government of Saint Lucia and the 
Government of Mexico.  
 

The agreement has the following 
objective:  
 
ñTo provide the development and 
implementation of sustainable policies in 
the framework of bilateral exchange 
between Mexico and Saint Lucia which 
would help increase the production, 
maximize the use of similar advantages 
of the agriculture sector, integrate the 
rural activities to the productive chains 
and stimulate the collaboration of the 
producer organizations with specific 
programmes and projects with th e aim 
and objectives presented by the Ministry 
of Agriculture, Lands, Forestry and 
Fisheries of Saint Lucia.ò 
 
IICA Saint Lucia also assisted with the 
formulat ion a Memorandum of 
Understanding  (MOU)  between MALFF 
and the Postgraduate College in Mexico, 
which is expected to be signed in the first 
quarter of 2010.  This MOU will establish 

a procedure for training of farmers and 
MALFF technicians in various agricultural 
disciplines to improve the efficiency of 
agricultural service delivery in the Saint 
Lucia.  IICA Saint Lucia and IICA Mexico 
will work closely with the Governments of 
both countries to ensure effective 
implementation of the Agreements.  

The Office received twenty-one (21) 
students and teachers from Guadeloupe 
from January 21 to 23, 2009.    

This pedagogical  visit was organized in 
collaboration with the Chambre 
dôAgriculture de la Guadeloupe and 
involved high school students whose areas 
of interest were biophysical aspects of 
Saint Lucia, specifically climate, fauna, 
flora, hydrous resources and influence of 
physical features on agriculture 
development.  They were also interested 
in agrarian history looking particularly at 
the history of settlements and systems of 
culture.  
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II II CCAA   pp aarr tt ii ccii pp aatt eedd   ii nn   SSaaii nn tt   LL uu ccii aa  
3300 tt hh   AA nn nn ii vveerr ssaarr yy   oo ff   II nn dd eepp eenn dd eenn ccee  

NN aatt ii oonn aall   EExxhh ii bb ii tt ii oo nn   
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PPrr oomm oott ii oonn   ooff   TTrr aadd ee  aann dd   
CCoomm pp eett ii tt ii vveenn eessss  ooff   AAggrr ii --
bbuu ssii nn eessss  

Special Framework of Assistance 
2005 Grant:   In December 2008, IICA 
Saint Lucia entered into partnership with 
the Banana Industry Trust to implement a 
grant under the European Union Special 
Framework of Assistance 2005.  The grant 
entitled: SFA 2005 Banana 
Commercialization and Agricultural 
Diversification Programme, aims to 
increase the profitability of farm 
enterprises and provide support to 
increase agricultural production and  
marketing through niche markets so as to 
improve the social and economic well 
being of the country.   
 
During 2009, a number of industries were 
targeted for support under the project. 
These include the cocoa, pineapple, 
horticulture, cassava and bananas 
industries.  Increase productivity and 
profitability in these industries are 
expected to significantly increase the 
agricultural contribution to GDP in 
coming years.  
 
Rapid assessments were conducted for the 
cocoa and pineapple industries as a 
precursor to the implementation of major 
actions to strengthen these industries. A 
public awareness and sensitization 
programme was also launched to support 
the programme. 
 
Saint Lucia Agri -Foods Clearing 
House  (SLAFCH) :   In continued 
support of the MALFF initiative to 
streamline the marketing of agriculture 
produce, efforts were directed at re-
producing a comprehensive Business Plan 
with the objective of providing  the 
blueprint of a feasible framework for the 
development and operation of an efficient, 

effective, financially viable and 
sustainable marketing infrastructure for 
non-banana produce.  

 
 IICA identified and facilitated a 
Consultant to develop the draft Strategic 
Business Plan for the establishment of the 
clearing house. 

The goals of the Business Plan are for the 
SLAFCH to be the premier exchange for 
agri-foods in Saint Lucia and the 
Windward Islands and for the facility to 
contribute to food security, poverty 
reduction and the sustainable livelihoods 
of the 9,000+ small famers in Saint Lucia 
by 2015.  

Helpin g Out Our Primary and 
Secondary Schools (HOOPSS) 
Project:   The promotion of agriculture as 
a viable business options for the youth, as 
well as the demonstration of opportunities 
for growth in the sector through the 
establishment of linkages with tourism 
continued during the year.  
 
These efforts were strengthened with the 
launching of the HOOPSS Project at the 
IICA Saint Lucia Office on June 5, 2009.  
The project is funded jointly by the United 
Kingdom  based charity, the Travel 
Foundation , and IICA  and supported by 
five Ministries of Government and 
SLHTA.   Three (3) secondary and five (5) 


